
THE SCHOOL DISTRICT OF STURGEON BAY 
Regular Board of Education Meeting 

Wednesday, August 17, 2022 

As noted in Board Policy 0166 - Agenda, each agenda shall contain the following statement: 
“This meeting is a meeting of the Board of Education in public for the purpose of conducting the School 
District's business and is not to be considered a public hearing. There may be a time for public comment 
during the meeting as indicated in the agenda.” 

6:00 P.M. Work Session  Board Conference Room  

Note: The Board typically has a work session prior to the August Board meeting to review budgetary 
matters again between the preliminary approval which occurs in June and formal approval which 
occurs in October, following the October 15 aide certification from the State.  No formal action is 
taken in these work sessions. 

CALL TO ORDER: 
1. Roll Call
2. Motion to Adopt Agenda

OPERATIONS 
1. Budget planning for 2022-2023 and Beyond Discussion
2. Crossroads Proposal Discussion
3. Restroom Policy Request Discussion
4. Adjourn

____________________________________________________________________________________ 

7:00 P.M. Board of Education Meeting  Sturgeon Bay High School Library 

CALL TO ORDER: 
1. Pledge of Allegiance
2. Roll Call
3. Motion to Adopt Agenda

AUDIENCE TO VISITORS AND DELEGATIONS:  
(As noted in Board Policy 0167.3 Public Participation at Board Meetings) 
Additional note: Individuals who wish to address the Board should be residents of the School District 
of Sturgeon Bay or parents of students open-enrolled into the district.  Speakers are asked to share 
their name, address, and be aware that comments may be limited to three minutes at the discretion of 
the Board President. 

CONSENT AGENDA: 
1. Approve Minutes

a. Regular Meeting of July 20, 2022



2. Approve July Bills 
3. Accept Grants and Donations  
4. Approve Resignations and Retirements 
5. Second Reading of Board Policies  

a. Policy 0162 - Quorum (Revised) 
b. Bylaw 0164.2 - Special Meetings (Revised) 
c. Policy 0167.3 – Public Comment at Board Meetings [Title revised] 
d. Policy 0172 – Legal Counsel (REVISED)  
e. Policy 1130/3230/4230 – Conflict of Interest (REVISED)  
f. Policy 1220 – Employment of District Administrator (REVISED) 
g. Policy 1260 – Incapacity of the District Administrator (REVISED)  
h. Policy 2260.02 – English Language Proficiency (REVISED)  
i. Policy 2412 – Homebound Instruction Program/2412F1 Application for Homebound 

Instruction (REVISED)  
j. Policy 2460 – Programs for Students with Disabilities [revised title] (REVISED)  
k. Policy 2460.03 – Independent Educational Evaluation (IEE) (REVISED)  
l. Policy 2700.01 – School Performance and Accountability Reports (REVISED)  
m. Policy 3120.04 – Employment of Substitutes (REVISED)  
n. Policy 3120.10, 4120.10 – Job Sharing (REVISED)  
o. Policy 3131, 4131 – Staff Reduction (REVISED)  
p. Policy 3215, 4215 – Use of Tobacco and Nicotine by Staff (REPLACEMENT) 
q. Policy 3231, 4231 – Outside Activities (REVISED) 
r. Policy 3362.01, 4362.01 – Threatening Behavior Toward Staff Members (REVISED) 
s. Policy 4130 - Assignment and Transfer (REVISED) 
t. Policy 5111 – Eligibility of Resident/Non-Resident Students (REVISED)  
u. Policy 5460 - Graduation Requirements (REVISED)  
v. Policy 5512 - Use of Tobacco and Nicotine by Students (REPLACEMENT)  
w. Policy 5630.01 – Use of Seclusion and Physical Restraint with Students (REVISED)  
x. Policy 6145 – Borrowing (DELETED) 
y. Policy 6147 – Debt Management (NEW) 
z. Policy 7230 – Gifts, Grants and Bequests (REVISED)  
aa. Policy 7434 – Use of Tobacco and Nicotine on School Premises (REPLACEMENT) 
bb. Policy 7440.03 – Small unmanned Aircraft Systems (NEW) 
cc. Policy 8390 – Animals on District Property (REVISED)  
dd. Policy 8395 – Student Mental Health Services (NEW)  
ee. Policy 8710 – Insurance (REVISED) 
ff. Policy 8900 – Fraud (REVISED) 

 
Bylaws and Policies 
The following policies and guidelines were revised to include language either prohibiting or requiring 
permission for the use of District name, logo, mascot, or any other property or assets of the District in 
connection with fundraising, except where such permission is implicit because it is conducted by a 
District organization: 

gg. Policy 2430 – District-Sponsored Clubs and Activities 
hh. Policy 5830 – Student Fund-raising 
ii. Policy 6605 – Crowdfunding 
jj. Policy 6610 – Student Activity Fund 
kk. Policy 9700 – Relations with Non-School Affiliated Groups 
ll. Policy 9700.01 – Advertising and Commercial Activities 



 
mm. Policy 0100 – Definitions (Revised)   
nn.        Policy 0131.1 – Bylaws and Policies (Revised) 
oo.        Policy 0132.1 – Selection of District Administrator 
pp.        Policy 0132.2 – Administrative Guidelines 
qq.        Policy 0141.1 – Student Representation at Board Meetings 
rr.        Policy 0143.2 – Board Member Information Requests (NEW)   
ss.        Policy 0144.3 – Conflict of Interest 
tt.        Policy 0144.4 - Indemnification (Revised)   
uu.        Policy 0144.5 – Board Member Behavior and Code of Conduct (NEW0  
vv.        Policy 0145 – Sexual and Other Forms of Harassment (Revised)  
ww. Policy 0166 – Agenda 
xx.        Policy 1211 – Whistleblower Protection (NEW)  
yy.        Policy 1213/Policy 3213/Policy 4213 – Student Supervision &          

Welfare (Revised)  
zz.         Policy 1400 - Job Descriptions 
aaa. Policy 2260.02 – English Language Proficiency 
bbb. Policy 2261 – Title I Services 
ccc. Policy 2261.01 – Parent and Family Member Participation in Title I Programs 
ddd. Policy 2411 – School Counseling and Academic and Career Planning (Revised)  
eee. Policy 2416 - Student Privacy and Parental Access to Information (Revised)  
fff.        Policy 2416.01 - Parental/Police Access To Instruction Material Center Info. (Delete)        
ggg. Policy 2460.03 – Independent Educational Evaluation 
hhh. Policy 2522 – Instructional Material Centers (NEW)  
iii.        Policy 3112/Policy 4112 – Board-Staff Communications (Revised)  
jjj.        Policy 3131/4131 – Reduction in Staff 
kkk. Policy 3220 – Staff Evaluation and Educator Effectiveness (Revised)  
lll.        Policy 3340/Policy 4340 - Grievance Procedure (Revised) 
mmm. Policy 3531/Policy 4531 - Unauthorized Work Stoppage (Revised) 
nnn. Policy 5113 – Open Enrollment Program (Inter-District) (Revised)  
ooo. Policy 5511 – Dress and Grooming (Revised) 
ppp. Policy 5517.01 – Bullying (Revised)  
qqq. Policy 5540 – The Schools and Governmental Agencies (Revised)  
rrr.         Policy 5540.01 – Investigations Involving Suspected Child Abuse (Revised)  
sss.         Policy 5895 – Student Employment (Revised)  
ttt.         Policy 7230 - Gifts, Grants, and Bequests (Revised)  
uuu. Policy 7550 – Cooperation with Local Governments (Revised)  
vvv. Policy 8405 – Environmental Health and Safety Program (Revised)  
www. Policy 9130 – Public Requests, Suggestions, or Complaints (Revised) 
 

 
OPERATIONS AGENDA: 

1. Consent Agenda items requiring attention (if any) 
2. Approve Sunrise Elementary 5th Grade Teacher (one-year contract) 
3. Approve SBHS Business Education Teacher  
4. Approve TJ Walker Middle School Secretary  
5. Approve Special Education Teacher Associates 
6. Approve High School Coach(es): Head Girls Golf Coach 
7. Approve Strategic Action Plan for 2022-2023 



8. Reports: 
a. Legislative 
b. CESA 
c. Committee/Seminars 
d. Special Education & Pupil Services  
e. Business Manager  
f. Superintendent  

9. Adjourn  
 
NOTE:  This notice may be supplemented with additions to the agenda that come to the attention of the 
board prior to the meeting.  If there are changes, a final agenda will be posted and provided to the 
media no later than 24 hours prior to the meeting or no later than 2 hours prior to the meeting in the 
event of an emergency. 
 



To:    Board of Education 
From:   Dan Tjernagel & Ann DeMeuse 
Date:   August 9, 2022  
RE:    Background Information for the August 17, 2022, Meetings 
 
6:00 P.M. Work Session      Board Conference Room  
 
Note: The Board typically has a work session prior to the August Board meeting to review 
budgetary matters again between the preliminary approval which occurs in June and formal 
approval which occurs in October, following the October 15 aide certification from the State.  
No formal action is taken in these work sessions. 
 
CALL TO ORDER: 

1. Roll Call 
2. Motion to Adopt Agenda 

 
OPERATIONS 

1. Budget planning for 2022-2023 and Beyond Discussion (6:00 – 6:20 P.M.) 
Business Manager Holtz will walk the Board through pertinent budget information. 
 

2. Crossroads Proposal Discussion    (6:20 – 6:35 P.M.) 
In alignment with the Crossroads visit to the July board meeting, as well as a board 
member request for discussion, the group can discuss key considerations and potential 
next steps. 
 

3. Restroom Policy Request Discussion    (6:35 – 6:50 P.M.) 
In alignment with a board member request, as well as legal information gathered both last 
fall and again recently, the group can discuss key considerations and potential next steps. 
 

4. Adjourn 
______________________________________________________________________________ 
 
7:00 P.M. Board of Education Meeting    Sturgeon Bay High School Library 
 
CALL TO ORDER: 

1. Pledge of Allegiance  
2. Roll Call 
3. Motion to Adopt Agenda 

 
AUDIENCE TO VISITORS AND DELEGATIONS:  
(As noted in Board Policy 0167.3 Public Participation at Board Meetings) 
Additional note: Individuals who wish to address the Board should be residents of the School 
District of Sturgeon Bay or parents of students open-enrolled into the district.  Speakers are 
asked to share their name, address, and be aware that comments may be limited to three 
minutes at the discretion of the Board President. 
 
CONSENT AGENDA: 

1. Approve Minutes 
A. Regular Meeting of July 20, 2022 



 
2. Approve July Bills 

 
3. Grants and Donations – Lindsay Ferry received a Raibrook Foundation grant for the 

Language Live Headphones project.  Craig Sigl has collected the following donations for 
the speaker, Elec Simon that is coming in: Door County Medical Center - $1,000, Jason 
& Laura Estes of Sonny's Pizzeria - $750, United Way of Door County - $3,000, Nicolet 
National Bank - $500, Stone Harbor Resort - 4 Nights of Hotel Rooms. 
 
A motion to accept the donation and thank the donor for the support is recommended.  
 

4. Resignations and Retirements – Erin Hemminger has resigned from her associate 
position.   Melissa Murphy has resigned from her associate position at Sawyer 
Elementary.  

 
A motion to thank these individuals for their service and wish them well in their next 
adventure is recommended. 
 

5. Second reading of board policies 
a. Policy 0162 - Quorum (Revised) 
b. Bylaw 0164.2 - Special Meetings (Revised) 
c. Policy 0167.3 – Public Comment at Board Meetings [Title revised] 
d. Policy 0172 – Legal Counsel (REVISED)  
e. Policy 1130/3230/4230 – Conflict of Interest (REVISED)  
f. Policy 1220 – Employment of District Administrator (REVISED) 
g. Policy 1260 – Incapacity of the District Administrator (REVISED)  
h. Policy 2260.02 – English Language Proficiency (REVISED)  
i. Policy 2412 – Homebound Instruction Program/2412F1 Application for Homebound 

Instruction (REVISED)  
j. Policy 2460 – Programs for Students with Disabilities [revised title] (REVISED)  
k. Policy 2460.03 – Independent Educational Evaluation (IEE) (REVISED)  
l. Policy 2700.01 – School Performance and Accountability Reports (REVISED)  
m. Policy 3120.04 – Employment of Substitutes (REVISED)  
n. Policy 3120.10, 4120.10 – Job Sharing (REVISED)  
o. Policy 3131, 4131 – Staff Reduction (REVISED)  
p. Policy 3215, 4215 – Use of Tobacco and Nicotine by Staff (REPLACEMENT) 
q. Policy 3231, 4231 – Outside Activities (REVISED) 
r. Policy 3362.01, 4362.01 – Threatening Behavior Toward Staff Members (REVISED) 
s. Policy 4130 - Assignment and Transfer (REVISED) 
t. Policy 5111 – Eligibility of Resident/Non-Resident Students (REVISED)  
u. Policy 5460 - Graduation Requirements (REVISED)  
v. Policy 5512 - Use of Tobacco and Nicotine by Students (REPLACEMENT)  
w. Policy 5630.01 – Use of Seclusion and Physical Restraint with Students (REVISED)  
x. Policy 6145 – Borrowing (DELETED) 
y. Policy 6147 – Debt Management (NEW) 
z. Policy 7230 – Gifts, Grants and Bequests (REVISED)  
aa. Policy 7434 – Use of Tobacco and Nicotine on School Premises (REPLACEMENT) 
bb. Policy 7440.03 – Small unmanned Aircraft Systems (NEW) 
cc. Policy 8390 – Animals on District Property (REVISED)  



dd. Policy 8395 – Student Mental Health Services (NEW)  
ee. Policy 8710 – Insurance (REVISED) 
ff. Policy 8900 – Fraud (REVISED) 

 
Bylaws and Policies 
The following policies and guidelines were revised to include language either prohibiting or 
requiring permission for the use of District name, logo, mascot, or any other property or assets 
of the District in connection with fundraising, except where such permission is implicit because 
it is conducted by a District organization: 

gg. Policy 2430 – District-Sponsored Clubs and Activities 
hh. Policy 5830 – Student Fund-raising 
ii. Policy 6605 – Crowdfunding 
jj. Policy 6610 – Student Activity Fund 
kk. Policy 9700 – Relations with Non-School Affiliated Groups 
ll. Policy 9700.01 – Advertising and Commercial Activities 

 
mm. Policy 0100 – Definitions (Revised)   
nn.        Policy 0131.1 – Bylaws and Policies (Revised) 
oo.        Policy 0132.1 – Selection of District Administrator 
pp.        Policy 0132.2 – Administrative Guidelines 
qq.        Policy 0141.1 – Student Representation at Board Meetings 
rr.        Policy 0143.2 – Board Member Information Requests (NEW)   
ss.        Policy 0144.3 – Conflict of Interest 
tt.        Policy 0144.4 - Indemnification (Revised)   
uu.        Policy 0144.5 – Board Member Behavior and Code of Conduct (NEW0  
vv.        Policy 0145 – Sexual and Other Forms of Harassment (Revised)  
ww. Policy 0166 – Agenda 
xx.        Policy 1211 – Whistleblower Protection (NEW)  
yy.        Policy 1213/Policy 3213/Policy 4213 – Student Supervision and 

Welfare (Revised)  
zz.         Policy 1400 - Job Descriptions 
aaa. Policy 2260.02 – English Language Proficiency 
bbb. Policy 2261 – Title I Services 
ccc. Policy 2261.01 – Parent and Family Member Participation in Title I 

Programs 
ddd. Policy 2411 – School Counseling and Academic and Career Planning (Revised)  
eee. Policy 2416 - Student Privacy and Parental Access to Information (Revised)  
fff.        Policy 2416.01 - Parental/Police Access To Instruction Material Center Info. 

(Delete)        
ggg. Policy 2460.03 – Independent Educational Evaluation 
hhh. Policy 2522 – Instructional Material Centers (NEW)  
iii.        Policy 3112/Policy 4112 – Board-Staff Communications (Revised)  
jjj.        Policy 3131/4131 – Reduction in Staff 
kkk. Policy 3220 – Staff Evaluation and Educator Effectiveness (Revised)  
lll.        Policy 3340/Policy 4340 - Grievance Procedure (Revised) 
mmm. Policy 3531/Policy 4531 - Unauthorized Work Stoppage (Revised) 
nnn. Policy 5113 – Open Enrollment Program (Inter-District) (Revised)  
ooo. Policy 5511 – Dress and Grooming (Revised) 
ppp. Policy 5517.01 – Bullying (Revised)  



qqq. Policy 5540 – The Schools and Governmental Agencies (Revised)  
rrr.         Policy 5540.01 – Investigations Involving Suspected Child Abuse (Revised)  
sss.         Policy 5895 – Student Employment (Revised)  
ttt.         Policy 7230 - Gifts, Grants, and Bequests (Revised)  
uuu. Policy 7550 – Cooperation with Local Governments (Revised)  
vvv. Policy 8405 – Environmental Health and Safety Program (Revised)  
www. Policy 9130 – Public Requests, Suggestions, or Complaints (Revised) 
 
A motion to approve the consent agenda items as presented is recommended.  
 

 
OPERATIONS AGENDA: 

1. Consent Agenda items requiring attention (if any) 
This is a standing agenda item and utilized only if needed. 
 

2. Approve Sunrise Elementary 5th Grade Teacher (one-year contract):  
We are pleased to welcome Sheila Wienke to our Sunrise team as our new 5th grade 
teacher. Sheila comes to us with a wealth of experience, both as a classroom teacher and 
a behavioral interventionist. Some of her training includes: Trauma-Informed Care, 
Positive Behavioral Intervention and Supports (PBIS), Non-Violent Crisis Intervention 
(NVCI), Zones of Regulation, Growth Mindset, and Multi-level Systems of Support 
(MLSS).  

 
Sheila has taught at the 5th grade level, in addition to many years as a middle school 
science and communications teacher. 

 
A motion to approve Sheila Wienke as a 5th grade teacher at Sunrise School for the 2022-
2023 school year is recommended.  
 

3. Approve SBHS Business Education Teacher  
As of the preparation of the meeting packet, the position is posted. interviews continue.  It 
is possible a candidate could be secured in time for approval at the August meeting.  Stay 
tuned. 
 

4. Approve TJ Walker Middle School Secretary: The Secretary Interview Team 
unanimously recommends Ivy Barlament to be hired as the secretary to replace Lori 
Mellen.  Ivy attended Northeast Wisconsin Technical College and has a certificate in 
Business Management.  Currently, Ivy Barlament is working as a Patients Admissions 
Representative at the Bellin’s Sturgeon Bay Clinic.   
 
Dr. Jeffrey Maurer states, Ivy demonstrates excellent professionalism with patients.  She 
is able to manage several tasks at once with ease and proficiency.  She is able to adjust 
quickly, and learns new material rapidly.”  These are excellent traits as she is proficient 
in several computer programming systems.  The interview team believes Ivy will learn 
both PowerSchool and Skyward with ease. 
 
Ivy is a Sturgeon Bay High School graduate and has a 5th grade daughter, Violet, who 
attends Sunrise Elementary School. 
 



A motion to approve Ivy Barlament as the Middle School Secretary is recommended.  
 

5. Approve Special Education Teacher Associates  
As of the preparation of the meeting packet, the position is posted. interviews continue.  It 
is possible a candidate could be secured in time for approval at the August meeting.  Stay 
tuned. 
 

6. Approve High School Coach(es): Head Girls Golf Coach 
A. Head Girls Golf Coach 

Principal Nerby and Athletic Director Meikle recommend Ben Herland (Our MS 
Health and Physical Education Teacher).   Ben is our 8th grade MS basketball coach 
and with his role as our MS physical education teacher, he understands the game of 
golf and how to connect with our athletes.  
 
A motion to approve Ben Herland as the Head Girls Golf Coach is recommended. 

 
7. Approve Strategic Action Plan for 2022-2023  

In the past few months, we looked at the draft and have reviewed updates to the Strategic 
Action Plan for 2022-2023. 
 
A motion to approve the Strategic Action Plan for 2022-2023 is recommended. 
 

8. Reports 
 

9. Adjourn 



THE SCHOOL DISTRICT OF STURGEON BAY 
Regular Board of Education Meeting 

Wednesday, July 20, 2022 
 
President Stephani called the regular meeting to order at 7:03 PM in the high school library.  Present:  Schulz, 
Howard (arrive at 8:20 PM), Kruse, Holland, Stephani, Jennerjohn, Chisholm and Alger.  Excused: Wood.  
Also present were: Superintendent Tjernagel, K Nerby, L Ferry, M. Smullen, K DeVillers, J. Holtz, & A. 
DeMeuse.  The Pledge of Allegiance was recited.  

 
Motion: Holland/Jennerjohn to adopt the agenda as presented.  Motion carried unanimously. 
 
PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board 
Policy 0167.3 Public Participation at Board Meetings): None. 
 
CONSENT AGENDA: 

1. Approve Minutes 
a. Regular Meeting June 15, 2022 

 
2. Approve May bills 

 
3. Accept Grants and Donations – John Sullivan received a grant for the tennis court/track update project.  

 
4. Accept Resignations and Retirements:  Kayla Englebert has resigned as a 5th grade teacher to take a 

position near her home (she was just approved by the board in last month’s meeting and has not actually 
taught for us yet). Lori Mellen has resigned from her Middle School Administrative Assistant position.  
Erik Tauschek has resigned as the Girls Varsity Golf Head Coach.  Allison Lautenbach has resigned 
from her Remote Learning Teacher position.  Michelle Gibson has resigned as the Business and 
Technology Teacher.  We thank Lori, Allison, Michelle and Erik for their service to our young people, 
families, and staff in their respective positions. 

 
5. Accept Seclusion and Restraint Annual Report 

Act 125 requires that schools report annually to the school board by September 1 about any incidents 
from the previous school year.  Most incidents of seclusions and restraint in school districts typically 
occur at the elementary level.   
 
Director Ferry has prepared the annual report summarizing the information from the past year with a 
small number of students.  That report should be included in the meeting packet. 
 
A motion to accept the seclusion and restraint annual report is recommended.   
 

6. Board Policy Second Readings (Reminder: First Readings took place at the June 15, 2022, Regular 
Board of Education meeting): 

a. 0142.1 Electoral Process 
b. 0142.4 Oath 
c. 0155 Committees 
d. 0166 Agenda 
e. 0168.1 Meeting 
f. 0173 Independent Financial Auditor 
g. 1461 Unrequested Leaves of Absence/Fitness for Duty 
h. 1619.03 Patient Protection and Affordable Care Act 
i. 2131.01 Reading Instructional Goals & Kindergarten Assessment 
j. 2260.01 Section 504/ADA Prohibition Against Discrimination Based on Disability 



k. 2266 Title IX Regulations (NEW) 
l. 2271.01 Start College Now Program 
m. 3121 Criminal History Record Check 
n. 3122.01 Drug-Free Workplace 
o. 3160 Physical Examination 
p. 3419.03 Patient Protection and Affordable Care Act 
q. 3430 Leaves of Absence 
r. 3431 Employee Leaves 
s. 4120.01 Job Descriptions 
t. 4122.01 Drug-Free Workplace 
u. 4160 Physical Examination 
v. 4161 Unrequested Leaves of Absence/Fitness for Duty 
w. 4210 Support Staff Ethics 
x. 4340 Grievance Procedure 
y. 4419.03 Patient Protection and Affordable Care Act 
z. 4431 Employee Leaves 
aa. 4531 Unauthorized Work Stoppage 
bb. 5451.02 Technical Excellence Higher Education Scholarships 
cc. 7540.03 Student Technology Acceptable Use and Safety 
dd. 7540.04 Staff Technology Acceptable Use and Safety 
ee. 8410 Crisis Intervention 

 
Motion Jennerjohn/Chisholm to approve the consent agenda items as presented.  Motion carried 
unanimously.  

 
OPERATIONS AGENDA: 

1. Consent Agenda items requiring attention (if any) 
This is a standing agenda item and utilized only if needed. 
 

2. Special Guest Presentation by Crossroads 
A proposal from Crossroads (Laurel Hauser) has been received by the district and is included in your 
meeting packet. 
 
I have also shared with Laurel that the board has met with a community group interested in pursuing an 
outdoor athletic complex in partnership with the City of Sturgeon Bay and fundraising support.  
Additionally, I shared with her that it wouldn’t surprise me if the district is approached at some point 
regarding some sort of “athletic bubble” for use by sports teams and PE classes.  As a result, we are 
currently looking at two (and potentially three) requests. 
 
While these requests are currently separate, it would be great if somehow one might be able to assist with 
another, if you will. Fundraising dollars would also be critical (like the Greenhouse and middle school 
playground projects) for one or more of those projects are to move forward in the future. To be clear and in 
alignment with past discussions at the Board level, we do not plan to pursue an athletic project referendum, 
especially since we already have a capital referendum that residents are funding and the educational 
programming operational referendum cycle, which we are all very aware of. 
 
Materials included are as follows: 

• A two-page cover letter reviewing the history as well as other documents included. 
o Paragraph four on page two asks that we consider donating the final 20 acres the district 

holds to Crossroads at Big Creek for ongoing stewardship. 
• Crossroads Transfer Agreement (dated July 21, 2004; approved September 13, 2004)) 
• Exhibit A 



• Exhibit B 
• Crossroads maps & photos.  

 
Crossroads representatives Hauser and Stawicki were in attendance for questions from the board.   
 
Informational at this time, no action taken.    
 

3. Breakfast Pilot Program Concept for 2022-2023 
Food Service Director, Jenny Spude, was on hand to review her prepared report that outlines various aspects 
of the free breakfast pilot concept and our discussion in the June board meeting.  Director Spude discussed 
how reimbursements for breakfast work and how Food Service Fund 50 would cover the cost of providing 
breakfast through such a pilot program. She explained that while Fund 50 dollars can be used to subsidize 
the cost of school breakfast, this cannot be done for school lunch.  Jenny also references a USDA grant (we 
received $15,000) and local advocates in our community who could also consider assisting with funding for 
this breakfast program concept. This report should be included in your meeting packet.   
 
The board is supportive of Director Spude in her efforts to pilot a free breakfast program based upon the 
information prepared.   
 

4. Approve TJ Walker Middle School 7th Grade Social Studies Teacher 
Motion Schulz/Alger to approve Neal Henrigillis as the 7th Grade Social Studies Teacher beginning with the 
2022-2023 school year.  Motion carried unanimously. 

 
5. Approve Sunrise Elementary School 5th Grade Teacher  

Still a work in progress.  No recommendation at this time.  
 

6. Approve Sawyer Elementary School 1st Grade Teacher 
Motion Holland/Alger to approve Patrick Sullivan as a 1st Grade Teacher beginning with the 2022-2023 
school year.  Motion carried unanimously.   
 

7. Approve High School Coaches: Head Football, Assistant Football 
a. Head Football: Motion Alger/Holland to approve Carl Waterstreet as the Head Varsity Football Coach.  

Motion carried unanimously.    
 

b. Assistant Football: Motion Kruse/Alger to approve Rodney Owens as an Assistant Football Coach.  
Motion carried unanimously.   

 
8. Approve Annual Public Notice of Academic Standards 

The 2015-2017 state budget, also known as 2015 Wisconsin Act 55, added several notice requirements for 
school districts. The items involve notice regarding academic standards, school report cards and ranking 
levels, educational options, and the special needs voucher program.   
 
As we have been reminded by WASB in the past, “School Boards are reminded that they must include an 
item on the agenda of the first school board meeting of the school year (the first board meeting after July 1) 
that clearly identifies the student academic standards . . . that will be in effect for the school year . . . In 
addition, school boards are required . . . to notify the parents/guardians of students . . . This notice may be 
provided electronically, including by posting the notice or a link to the specific academic standards on the 
school district’s website.” 
 
Once a new curriculum for a particular academic area has been adopted, that curriculum stays in place until 
a change is approved at a later date. Again, the requirement that we need to notify the public annually of 
these standards began just a few years ago.  



 
In gathering feedback from various individuals and in alignment with our discussion on the topic in the past, 
it continues to appear that the clearest way of communicating this is that we follow “Sturgeon Bay 
Standards.”  Work in recent years has involved the Wisconsin Academic Standards in most areas. Calling 
them Sturgeon Bay Standards gives us flexibility to be able to address any areas that may cause concern 
within our school community, and avoids the perception of having to adopt something without the flexibility 
to adapt if and when concerns may arise when it comes to national or state standards conversations, if you 
will.   
 
Motion Jennerjohn/Chisholm to give the required annual notice pertaining to academic standards utilized in 
the School District of Sturgeon Bay for the 2022-2023 school year is recommended. 
 

9. Strategic Action Plan Draft for 2022-2023 (informational item) 
As discussed since the February 2017 Board and Administrative Team retreat, putting together a one-page 
document with identified priorities that can serve as a “strategic action plan” should help not only with our 
internal processes and focus areas for a given year, but also should assist our work as we continue to work 
to communicate with our community. 
 
The strategic action plan process is intended to:  
• help provide clarity through annual priority areas for our organization,  
• give us targeted items to monitor throughout the year, and  
• provide a document for annual review so adjustments can be made for the following year. 
 
As we have said in the past, feedback is welcome on the strategic action plan concept—as is focus as we 
consider our work, priorities, and overall focus for the upcoming year, as well as our ability to appropriately 
communicate those priorities to our families, staff members, and community members. 
 
I updated the 2021-2022 document in preparation for the June Core Admin Team meeting, and specifically 
got additional information from that group in the Teaching and Learning area, as well as Community 
Engagement. 
 
In most years, the Board approves the updated document for the start of the new year in our August Board 
meeting, although there was a year where I believe we waited until September.  Discussion is welcome, as 
are potential improvements to the document. 
 
The approach not only helps provide focus and clarity, it also helps protect the district against people 
wanting to add initiatives or shift the focus away from agreed-upon priority areas during the course of the 
year.  If there are good ideas/topics worthy of future consideration, we absolutely can and have considered 
those later. 
 

10. Branding Committee Update and Usage Guideline Approval 
Jake Holtz and a committee worked with some industry experts to look at topics from official colors to 
logos, to signage, to letterhead, and more.  As some Board members may recall, a variety of topics related to 
marketing have arisen over the past eight years.  
 
Jake shared an update with the Board late in the school year and with the June board meeting.  I should also 
note that if the Board and/or committee come across a situation in the future that would call for updating the 
guidelines or taking a certain situation into account which was somehow missed through the process to date, 
that should be able to occur. 
 
Motion Jennerjohn/Chisholm in support of the guidelines as presented.  Motion carried unanimously.  
 



 
11. Board Policy First Readings 

a. Policy 0162 - Quorum (Revised). 
b. Bylaw 0164.2 - Special Meetings (Revised)  
c. Policy 0167.3 – Public Comment at Board Meetings [Title revised] 
d. Policy 0172 – Legal Counsel (REVISED) 
e. Policy 1130/3230/4230 – Conflict of Interest (REVISED) 
f. Policy 1220 – Employment of District Administrator (REVISED)  
g. Policy 1260 – Incapacity of the District Administrator (REVISED) 
h. Policy 2260.02 – English Language Proficiency (REVISED) 
i. Policy 2412 – Homebound Instruction Program/2412F1 App. for Homebound Instruction (REVISED) 
j.  Policy 2460 – Programs for Students with Disabilities [revised title] (REVISED). 
k. Policy 2460.03 – Independent Educational Evaluation (IEE) (REVISED)  
l. Policy 2700.01 – School Performance and Accountability Reports (REVISED) 
m. Policy 3120.04 – Employment of Substitutes (REVISED)  
n. Policy 3120.10, 4120.10 – Job Sharing (REVISED) 
o. Policy 3131, 4131 – Staff Reduction (REVISED)  
p. Policy 3215, 4215 – Use of Tobacco and Nicotine by Staff (REPLACEMENT)  
q. Policy 3231, 4231 – Outside Activities (REVISED)  
r. Policy 3362.01, 4362.01 – Threatening Behavior Toward Staff Members (REVISED)  
s. Policy 4130 - Assignment and Transfer (REVISED)  
t. Policy 5111 – Eligibility of Resident/Non-Resident Students (REVISED)  
u. Policy 5460 - Graduation Requirements (REVISED)  
v. Policy 5512 - Use of Tobacco and Nicotine by Students (REPLACEMENT)  
w. Policy 5630.01 – Use of Seclusion and Physical Restraint with Students (REVISED)  
x. Policy 6145 – Borrowing (DELETED)  
y. Policy 6147 – Debt Management (NEW)  
z. Policy 7230 – Gifts, Grants and Bequests (REVISED)  
aa. Policy 7434 – Use of Tobacco and Nicotine on School Premises (REPLACEMENT)  
bb. Policy 7440.03 – Small unmanned Aircraft Systems (NEW)  
cc. Policy 8390 – Animals on District Property (REVISED)  
dd. Policy 8395 – Student Mental Health Services (NEW)  
ee. Policy 8710 – Insurance (REVISED) 
ff. Policy 8900 – Fraud (REVISED) Bylaws and Policies 

The following policies and guidelines were revised to include language either prohibiting or requiring 
permission for the use of District name, logo, mascot, or any other property or assets of the District in 
connection with fundraising, except where such permission is implicit because it is conducted by a 
District organization: 

gg. Policy 2430 – District-Sponsored Clubs and Activities 
hh. Policy 5830 – Student Fund-raising 
ii. Policy 6605 – Crowdfunding 
jj. Policy 6610 – Student Activity Fund 
kk. Policy 9700 – Relations with Non-School Affiliated Groups 
ll. Policy 9700.01 – Advertising and Commercial Activities 
mm. Policy 0100 – Definitions (Revised)  
nn. Policy 0131.1 – Bylaws and Policies (Revised)  
oo. Policy 0132.1 – Selection of District Administrator   
pp. Policy 0132.2 – Administrative Guidelines  
qq. Policy 0141.1 – Student Representation at Board Meetings  
rr. Policy 0143.2 – Board Member Information Requests (NEW)  
ss. Policy 0144.3 – Conflict of Interest  
tt. Policy 0144.4 - Indemnification (Revised) 



uu.             Policy 0144.5 – Board Member Behavior and Code of Conduct (NEW)  
vv.             Policy 0145 – Sexual and Other Forms of Harassment (Revised)  
ww. Policy 0166 – Agenda  
xx.             Policy 1211 – Whistleblower Protection (NEW)  
yy.             Policy 1213/Policy 3213/Policy 4213 – Student Supervision and Welfare (Revised)  
zz.             Policy 1400 - Job Descriptions  
aaa. Policy 2260.02 – English Language Proficiency  
bbb. Policy 2261 – Title I Services  
ccc. Policy 2261.01 – Parent and Family Member Participation in Title I Programs  
ddd. Policy 2411 – School Counseling and Academic and Career Planning (Revised)  
eee. Policy 2416 - Student Privacy and Parental Access to Information (Revised)  
fff.             Policy 2416.01 - Parental/Police Access To ( ) Library ( ) Instruction Material Center                

Information (Delete)  
ggg. Policy 2460.03 – Independent Educational Evaluation  
hhh. Policy 2522 –Instructional Material Centers (NEW)  
iii.             Policy 3112/Policy 4112 – Board-Staff Communications (Revised)  
jjj.             Policy 3131/4131 – Reduction in Staff  
kkk. Policy 3220 – Staff Evaluation and Educator Effectiveness (Revised)  
lll.             Policy 3340/Policy 4340 - Grievance Procedure (Revised)  
mmm. Policy 3531/Policy 4531 - Unauthorized Work Stoppage (Revised)  
nnn. Policy 5113 – Open Enrollment Program (Inter-District) (Revised)  
ooo. Policy 5511 – Dress and Grooming (Revised)  
ppp. Policy 5517.01 – Bullying (Revised)  
qqq. Policy 5540 – The Schools and Governmental Agencies (Revised)  
rrr.             Policy 5540.01 – Investigations Involving Suspected Child Abuse (Revised)  
sss.             Policy 5895 – Student Employment (Revised)  
ttt.             Policy 7230 - Gifts, Grants, and Bequests (Revised)  
uuu. Policy 7550 – Cooperation with Local Governments (Revised)  
vvv. Policy 8405 – Environmental Health and Safety Program (Revised)  
www. Policy 9130 – Public Requests, Suggestions, or Complaints (Revised)  

 
12. Reports: 

a. Legislative – none 
b. CESA – none 
c. Committee/Seminars – none. 
d. Special Education & Pupil Services Reports presented. 
e. Business Manager’s Report presented. 
f. Superintendent’s Report presented. 

   
13. Adjourn Motion: Alger/Jennerjohn to adjourn at 8:46 PM.  Motion carried unanimously.   

 
  

Date:  _____________________________________ 
 

President’s Signature:  _____________________________________ 
 
 
 
 

Recordings of the Board meetings can be located at: https://www.sturbay.k12.wi.us/district/board-of-education 



On Tue, Aug 2, 2022 at 11:14 AM Erin Hemminger <ehemminger@sbsdmail.net> 
wrote: 
Dear Mr. Tjernagel and Mrs. Ferry, 
 
I am writing to inform you that after much consideration I have regretfully decided not to 
return to the district this coming year.  I truly loved my job and I appreciate the 
opportunities I have been given, however I do not feel like I am capable of giving it my 
all mentally or physically right now.  I will miss my students and co-workers at Sunrise 
and hope perhaps in the future I can return in some capacity. 
Please let me know what steps I need to take to complete this process.  
Thank you and I wish you all the best this coming school year, 
Erin Hemminger 
Special Education Associate, Sturgeon Bay Schools 
 

mailto:ehemminger@sbsdmail.net


2022-2023 Strategic Action Plan & Priorities 
Updated 6-15-2022 

These three areas and identified priorities are from ongoing work which originated at the 2017 Annual 
Board of Education and Administrative Team Retreat.  The strategic action plan process is intended to 
provide clarity through annual priority areas, give us targeted items to monitor throughout the year, and 
provide a document for annual review so adjustments can be made for the following year.  

 Teaching & Learning  

• 4K-12 Literacy Growth 
o 4K-5 Foundations of Literacy with a reading focus with support from Dr. Nell Thompson 
o 6-8 Literacy instruction supporting content writing with support and guidance from Dr. 

Nell Thompson 
o 9-12 Literacy Instruction with an emphasis and focus on specific disciplinary literacy 

strategies 

• Utilize DuFour’s guiding questions to challenge and support “every student every day”—
focusing on the PLC questions to continue to guide our work.  

o What do we want our students to learn?  How will we know?  How will we respond if they 
did not learn it OR have already demonstrated proficiency? 

o Implement Co-Teaching Model in select 4K-12 classrooms. 
o Continue use of unit planning templates; begin to utilize lesson planning template in 

support of Co-Teaching Model. 

• Quality Instructional Practices 
o Engage students in a robust classroom environment that meets students where they are 

and offers opportunities for students to actively participate in the learning process. 
o Responsive data-driven practices provide equitable services that include intervention and 

enrichment. 

Community Engagement 

• Engage parents through school-level and district-level opportunities that create strong and positive 
community and family relationships. 
(Examples include but are not limited to increased family involvement in PTO, STEAM Night, 
family education and support programs, cultural fairs, routine review of Human Growth & 
Development instruction, theater production selection, etc.) 
  

• Update stakeholders regarding school and district operations through continued use of social 
media, regular school and district communications, and updates through local media partners. 

Finance, Facilities, & Operations 

• Continue the short and long-term budget planning process as part of the operational referendum 
cycle and recent capital referendum to continue the educational programming, appropriate 
staffing, and responsible capital utilization that the community has come to expect. 

• Attract and retain quality staff by supporting growth, continual improvement, and leadership 
opportunities, as well as implementing strategies approved in recent months and years that 
consider multiple aspects of compensation. 



MEMO

To: Board of Education

From: Lindsay Ferry

Date: August 8, 2022

Re: August 2022 Director of Special Education and Pupil Services Report

_____________________________________________________________________

Teaching and Learning:

Special Education:
The Special Education team of Sturgeon Bay has met as a team three times over the
course of the summer to create streamlined processes in evaluation and IEP
development. Specifically, the team has developed the following:

● Standards-Based Goals
● Exit Criteria for Special Education
● Communication Forms or Parents, Teachers, and additional service providers

The Special Education team is eager to begin the school year with 3 ID/Autism
programs.

● Megan Mendez is leading the program at Sawyer Elementary.
● Dana Stephenson is leading the program at Sunrise Elementary
● Shannon Fahey will continue to work with the Middle School and High School

program

The three teams will meet monthly to collaborate, and work to create a K-12 ID/Autism
program that flows from one building to the next. The team is thankful for the work that
has already gone into planning and looks forward to continued growth as the year
progresses.

Pupil Services Team:
The Pupil Service Team has continued their summer learning around the American
School Counselor Association handbook. The team continues to make progress toward
creating a K-12 Counseling System for the students in Sturgeon Bay.



The team’s next meeting is on Monday, August 15. During this session, the counselors
will create their annual goal including action steps needed to meet that goal.

The Pupil Service team continues to plan the new Career Coach/Assessment Support
position for the 2022/23 school year. Joan Winkel, current High School Special
Education Teaching Associate has moved into this position and will focus on several
areas (this list is not exhaustive):

● Create a job board at the front of the high school including open positions in the
area.

● Collaborate with area businesses for job skills and training opportunities.
● Design work experiences/internships/youth apprenticeship opportunities with

area businesses.
● Create opportunities for Mock Interviews and work 1:1 or in small groups with

students to develop resumes.
● Provide support to the Middle School and High School counselors during

Assessment season (December-March).

Meetings/Workshops:

Recent and Upcoming meetings include the following:
● August 10: IEP Writing PD
● August 11: CESA Special Education Leadership
● August 16: ASCA Counselor Session
● August 17: WCASS Special Education Leadership
● August 17: Sturgeon Bay Administration Team meeting
● August 18: Special Education Office Team meeting
● August 25: School Counselor 504 Training
● August 29-31: New Teacher Inservice



Aug (8/1/21) Sept (9/3/21) Oct (10/7/21) Nov (11/2/21) Dec (12/6/21) Jan (1/5/22) Feb (2/1/22) March (3/1/22) April (4/4/22) May (5/3/22) June (6/1/22) July (7/1/2022) August (8/8/22)

Total Students 191 191 186 186 187 188 195 193 196 192 190 191 197
Student Primary Disability Areas
LD 35 39 39 38 40 40 41 42 44 43 43 43 45
ID 12 11 11 11 11 11 12 10 10 10 10 10 10
SDD 31 31 28 27 27 27 26 25 24 23 24 24 29
AUT 28 28 28 28 27 27 28 28 29 29 27 27 28
EBD 25 23 23 24 24 24 23 25 25 23 21 21 21
S/L 35 36 33 34 33 34 39 39 38 38 39 39 36
HI 3 3 3 3 3 3 3 3 3 3 3 3 2
VI 0 0 0 0 0 0 0 0 0 0 0 0 1
D/B 0 0 0 0 0 0 0 0 0 0 0 0 0
OHI 22 23 21 21 21 21 21 23 25 23 25 26 26
Related Services 
S/L 42 42 40 39 41 40 41 38 40 39 40 40 41
OT 46 50 49 49 48 48 47 46 43 42 36 36 35
PT 11 8 8 8 8 8 8 8 7 7 7 7 8

Private School Students 8 9 9 9 10 10 11 13 13 13 13 13 12
Evaluations initiated
Initial Evaluations (incl pvt school) 0 0 2 5 5 2 3 3 8 2 2 2 1
B-3 Initials 0 1 0 1 0 0 0 0 1 0 0 0 1
Private School Re-Evaluations (incl re-
eval to dismiss) 0 0 0 0 0 1 0 0 0 0 0 0 0
Re-Evaluations (incl re-eval to dismiss) 0 0 4 1 6 1 6 8 3 1 0 0 0

No-Re-evaluation needed (No 3 Yr) 0 0 1 2 3 2 3 5 2 9 1 1 0

Initial Mtgs held 0 0 0 2 3 4 5 3 3 4 5 5 0
Re-Eval Mtgs held 0 0 0 2 4 1 4 4 13 2 2 2 0
New Placements offered 0 0 0 1 2 2 4 3 3 2 3 3 0
Transfer in students (includes students coming back 
from homeschool) 0 9 1 3 1 0 3 1 2 0 0 0 10
Exits (incldues grads, dismissals & students going to 
homeschool) 0 9 6 4 1 0 3 4 0 5 3 3 5
Dismissal of Services 0 0 0 1 1 0 0 0 2 0 0 0 0
Revocation of Services 0 0 1 0 0 0 0 0 0 0 0 0 0
Moved during Eval 0 0 0 0 0 0 0 0 0 2 0 0 0

504/Health Plans
Current 504 Plans 34 30 30 30 32 32 33 32 33 33 31 31 31



 
 
 
 
 
 
 
 
 

School District of Sturgeon Bay 
1230 Michigan Street 

Sturgeon Bay, Wisconsin 54235-1498 
Phone: 920.746.2800  •  Fax: 920.746.3888  •  www.sturbay.k12.wi.us 

 
Dan Tjernagel 

Superintendent 
dtjernagel@sturbay.k12.wi.us 

 

August 17, 2022, Board of Education Meeting Superintendent Report 
Prepared by Dan Tjernagel, Superintendent of Schools 
Prepared for the meeting packet on August 4, 2022; Additional updates may be added later in section four 
 

1. Teaching & Learning 
a. Registration opened August 1 – As parents are well aware, the annual registration mailer 

went out the last week of July in preparation for online registration to open August 1.  
Online registration has become our “new normal” with school offices able to assist 
families as school offices resume business hours on August 15. 
 

b. August In-service – New teacher in-service is August 23-25.  Regular in-service is August 
29-31.  Open houses at all schools will be on Tuesday, August 30, from 4:00 – 6:30 P.M.  
Classes begin on Thursday, September 1.   

 
c. Districtwide Open House – On Tuesday, August 30, all four schools will hold a 

districtwide Open House event from 4:00 – 6:30 P.M.  Rather than reinvent the wheel as to 
how we ended up with the approach for this year, I’ll copy and paste the note from the all 
staff in-service schedule below.  Board members would certainly be welcome to visit one 
or more schools if your schedule allows—and if you’re not already in attendance as a 
parent yourself. 

 
4:00 – 6:30 Districtwide Open Houses at Sawyer, Sunrise, TJ Walker, & SBHS 
These have been scheduled in different ways in the past, but the way the calendar 
falls this year, we didn’t want to expect some teachers/schools to have to hold 
Open House on the first day of in-service (Monday) OR on the last day 
(Wednesday), which is also the night before the first day of school. 
 
 

d. Annual WASDA Legal Seminar – July 27-29 was the annual WASDA Legal Seminar at 
Stone Harbor.  The combination of time of year, location, and the conference approach 
makes this event a highlight for many of my superintendent colleagues around the state.  
Attorneys from a variety of law firms presented timely information on a wide variety of 
topics.  While many of us realize that we’ve lived in a litigious society for quite some time, 
events in recent years underscore the impact that litigation is having not only on schools, 
school districts, and school boards, but on many facets of society. 

 
One of the interesting observations I made was that most, if not all, attorneys at some point 
in their presentation illustrated the influence of a variety of political groups and topics on 
so many things confronting those of us who work with and in our schools today.  While 
many of us realize that school districts and school boards should not be political in nature 
to best serve children, families, communities, etc. we only need to turn on the news or read 
a news feed to see a variety of political challenges and divisive actions at work in society. 
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2. Community Engagement 

a. DCEDC Board - The monthly DCEDC Board meeting is on Monday, August 15.   
 

b. YMCA Board meetings – The regular monthly YMCA Board meeting is Thursday, 
August 18. 

 
c. WDOR School Year Preview visit – I did the year-in-review WDOR call-in show visit on 

the morning of June 28.  I plan to make the usual visit just prior to the start of the school 
year on August 23, which is also the first day of new teacher in-service. 

 
d. Cable TV Advisory Committee meeting – The group met at city hall to consider 

approval of the annual budget on August 3.  Since I was under the weather that week I 
excused myself from the meeting. 

 
e. County Safety Meeting – Sheriff Sternard is bringing the various law enforcement entities 

and county school districts together again on August 15.  Joint meetings had become fairly 
common prior to COVID times, and while the various entities and districts have certainly 
continued to work together, it will be nice to get the group and a variety of new members 
to the group together in person again. 

 
 

3. Finance, Facilities, & Operations 
a. Professional Staff Salary and Supplemental Pay Guide Annual Review Process – As 

communicated in prior years as well as recent months through this report, my suggestion is 
to move the annual compensation review meeting involving teacher, board, and admin 
representatives from April to February.  I have drafted a meeting agenda very similar to 
past years and am currently planning to assemble that group as required by the language 
the board approved back in 2015 on Tuesday, February 7, 2023, but will firm that up with 
the various attendees after school is in session. 
 
The adapted timeline would allow for an informational update as part of the February 
board meeting, as well as additional time for discussion or action prior to the April Board 
meeting when the board approves returning teacher contracts so those can be issued prior 
to the May 15 statutory deadline.  This could also accommodate the consideration of 
unique situations or requests between the February review meeting or February board 
meeting and the March learning session evening or March board meeting since having 
those arise at various points of the year is nearly efficient or effective for all concerned. 
 
As board leadership and I have discussed, I have also prepared information for the board to 
consider in learning sessions during the year so additional discussion and/or process 
components could be incorporated into the way we’ve approached compensation-related 
topics since the current model was approved in 2015.  The board should have multiple 
opportunities to discuss these related items, correlation to the annual budget, attracting and 
retaining quality staff, and more in the coming months.   
 
While I assembled the framework in alignment with items I have shared in the past, 
processes we have followed in the past, and key topics that have arisen for discussion with 
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the board, board leadership, and/or board representatives, we can modify the suggested 
approach as the board sees appropriate. 

 
b. Board Learning Sessions – As I’ve communicated previously, when the Board gets 

together for the September 7 learning session we’ll have the chance to talk about the 
meeting schedule plus potential topics for the year.  As in the past, we will try to find the 
best blend of a structured schedule with timely topics as we navigate the year. 
 

 
4. Additional Items and/or Updates (added after I submitted my report for the Board packet) 
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3362.01 - THREATENING BEHAVIOR TOWARD STAFF MEMBERS
 
The Board of Education believes that a staff member should be able to work in an environment free of threatening speech or
actions.
 
Threatening behavior consisting of any words or deeds that intimidate, or are intended to intimidate, a staff member or are
reasonalby likely to cause concern for anxiety concerning his/her physical and/or psychological well-being is strictly forbidden.
Such actions by aAny student, parent, visitor, staff member, Board member, contractor, or agent of theis Board  is prohibited,
and the Board authorizes appropriate corrective and remedial action including disciplinary action where appropriate,
referral to law enforcement, or pursuit of other remedies, including injunctive relief if appropriatewho is found to have
threatened a member of the staff will be subject to discipline and reported to the appropriate law enforcement
authorities. This policy should be read consistent with, and in conjunction with, school safety and the mandatory
reporting of threats of violence in Policy 8462.01 - Threats of Violence.
 
) ( The District Administrator mayshall administerimplement guidelines to implement procedures for complaints and
for investigation, as well as resolution of complaintswhereby students and employees understand this policy and
appropriate procedures are established for prompt and effective action on any reported incidents.
 
© Neola 2020

Legal Chapter 947, Wis. Stats.

Last Modified by Ann DeMeuse on June 23, 2022
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��� ����h	�+���i�
�*�����j����,���-��



�������
���� �����	�
����������� �������������������������������������������� ���	�� �!�"��#$%�&�'�(#$������!#����'�)����
*!*+�
�!����� ��,-./����0 ���0��������1*������ *10��-/���2��,-./�'�3456�7898:47496�;<=<>?>@<�AB�CDEFAG>��H������0��� ��H��)�I��
���1�����������	��0�����0��I��0H��������������������� �������I������1������1�������0� ����00��1������I���0�������0�����1��1���0������1���I�����00�������0����1���I������1���������1����;JAF>��H��)�I��
���1�����������	�������0����������I����0������0��00���I	��H��)�0��������1�����00�� ��H������0�� ����H��H��00�������H� ����1�0����� �������	������KLM>J<NO>��H��������	��IP��������0������0������������I������1��������������0��H��HQ� *����������� ���������0��I����	��������0������I������0������������R�����0��I���R����0�0������S��	��0����0���������00���� ���������������0��)�������0���������T����������0������������0�1H��� ���I�����1�������������������1��1�����0�6UF>G�AB�8D<VAENW>X�3>L<��H�����0���������������0�� ��H��������� �"�0���0����������H��������� ��H��)�0����������00���I��1�����0���������������������I�����00��H��)�0��������	�����I����������	�����00������0����I���0��H��� ���� �����	�����0���S������H�0��0���� ����I	�0������������	���	����������I�����00��0����0���I���I	������5A@X�AE�9A<>�8@<NJNF=<NA@�9A<>G�%���������������� ��00��1�1��������I��1������I���0��������0���H��)�0�������0���H���R������I����������	�0��1�I����������������������������0���H��I�����������������������������0�0H����������������I��1��������I��1�����0�� ��H��)�0���������������������0������������I�����00�� ��H��)�0��������������H��1���1���0����0�1�������������������S��1���������H��I�����������������������������0������	�I������	� ����Y�Z��������0�� ��H��I�����������������������������0�0����0���� �����	������ �������0������H��I����������������������������0��0��H�	�I���������������YIZ��������0����I���������� �����H���00���������0����� �1��������I��1������I���0�������0��H��H��������0���������1��� ����H����	������ ��H������������� �����������0������H��I�����������������������������0���H���S���������� ���	�I�����������������������������0�Y�������1���	��� ����1Z��0� ����	���0��:>@>E=[�KL[N\=<NA@�5A@XG��H������������������� �����	�0��I��������I	��H��)�0����������0������I	�����00��� �I���0���	�I����	�I��������������������0��1����	�����������0�����������0������������������0��������0]�H�������������0�����������	�I���������	�I����������H����H�������������� ������	�Y�2Z�	���0�����������	� �������1��H�������� ��H��I���0���H���������0���T�����������	���������������������������I�����S0  ���������������������	��H��������0�����0�H�I���0��0���� ���0����������0�������	�������0�H��1���H�������������H���� ����������	�����0��00���I	��H��)�0����������� ������������ �����0������1�����0����I���0��00���I	��H��)�0��������	�I����	�I�������������H�������	�Y�2Z�	���0� �������1��H�����1����������� �0�H�����0����I���0��



���������	
�����	��������	��	�����	����������	��	�����	������	���	��������	��	����������	��	������	 ���!	�����	��"������	�����	"��	��"�������#������	����$	%�	�&������	����	�������������	���	��������	 ���	�����	��	���	'�����	���	��"������	�����	(����	��������)	*�!��'�	�������	*�����	���	�#�������	�����!	!����	"�''�����	���	������'	����	�"	���	����	��	��	��"�����$	+���	��"������	�����	����������	�	������'��'�������	�"	���	��������$	,�"������	�����	���	���	���-���	��	�	��"������ $	./�0����/1	2�3��		�	��������	��	�����	����������	��	�����	������	���	��������	��	����������	��	������	 ���!	�����	�����	"��	��!	*��'��	*��*���$	%��&������	����	�������������	���	��������	 ���	�����	��	���	'�����	���	*�� �����!	�����	(����	��������)	*�!��'�	������	�	*�����	����#�������	���	!����	"�''�����	���	����	�"	����	�����$	+���	�����	����������	�	������'	��'�������	�"	���	��������$	4����	 �!	��	��������	��"������	��	��"���	�����������	�����$	5���&���	����	�����	 �!	��	*�!��'�	���	'����	����	�����!	!����	"�''�����	���	�������'	�����"	����	�����������	�����$		6�07�/8/1	
�//�9���	%��	:����	 �!�	��	���	���	 ������	������	 ���!	��	����	�� �	��	 �!	��	������	��	 ���	���	�  ������	�#*�����	�"	 �������������	�����'�	��	���	��������	������	���	����;�������	�����'	!���$	4�	����	'���	��	'����	���''	��	 ���	��	�#����	��!���	4�&� ���	<	�"���	"�''�����	!���	��	��	��!	� ����	�#�������	���;��'"	�"	���	���� ����	�����*��	"��	���	�*�������	���	 ����������	�"	���	��������"��	���	�������	�����'	!���	��	�����	���	'���	��	 ���$	=�>3	?�0�3	%��	��������	���	���	*����	��	��������	������������	"��	*��*����	�*���"���	�!	�������$	./�@���/��	��/	
�//�9���	A����&��	���	:����	�������	��	���������	�������	�"	���������	����������	�!	��"������ 	�**��&��	��	���	:����B�	��������&��	���:����	���''	����� ���	���	 �����	��	��''	���	"��	����������	��������	�����;��� 	����������	�����'������	�	'���	�"	�������	��	�����"�� �	�"	���������$	%��	:����	����������	���	C	D	��������	E� ����������	CF	D	:�������	G������	C	D	HHHHHHHHHHHHHHHHH	��	*��*����''	��������!	������ ����	���	����'������	"��	:����	�**��&�'$	E''	*���������	���	��I�����	:����	������	���''	��	����������	�����**'����'�	'���'	��������!	"��	����������	���'�����	��'����������	�"	����	"�� 	*�������'	'������$	+���	���������	���''	��	��	��������������	���	*��&������	�"	JK$<L(M)	���	��I����	�	���;������	(LNOB�)	�""�� ���&�	&���	�"	���	������	 � ������*	�"	���	:����$	P	2��Q8	RSRST���' JJ$UJUJ�	JK$<L�	A��$	+����$T���	G���"���	�!	E��	��G����	��	V���	LK�	LULL



��������
���� �����	�
����������� �������������������������� ���	�������� !��"��#$#�%���!����� ��&&������' �������(�����)"������ "������*+�,���-�'��(���'�� ")'���*+�,�,,&&���.�/012340�56078709�:142�#���'��;������'������;�'������	�����'��<��';������������������'������;����=���'������������;�����=��+���)���=���+���.��������+������>���.������������������'����'��������)���?�����'���;����������;���?�'��;��=�����������������������'�������������	����'��'���������<	��#���)������'������;��������@'�����==��������'��5AA�BCDEFEDEGH�IGHCJEKGI�EL�DMEH�NOAECP�BJG�HNOLHOJGI�KP�DMG�2EHDJECD�BLI�BJG�BQDMOJERGI�DO�QHG�DMG�2EHDJECDLBSGT�AOUOT�SBHCODT�OJ�BLP�ODMGJ�LBSG�VMECM�VOQAI�BHHOCEBDG�BL�BCDEFEDP�VEDM�DMG�2EHDJECD�NJOFEIGI�HQCM�QHGEH�COLHEHDGLD�VEDM�ODMGJ�BNNAECBKAG�2EHDJECD�NOAECPW��� ��;��������	���������<	��;�'������	�='��<������)��?���<	��;��������<������=����'�����<�����������������'<�'�������;����=����'�����������	���;����'������"�=���'��������'��������������<�����������	�����'������<�������'�������������;���<X������'+����������'+������=�������'�������;���������������;��'���������;��������'����	������;���'���''�
���)���';����<���;������'��������;��'���������������'�������YZ��=�	�����)������'���'�<����	����������������'�������	�������'��)���������'���������������'������<�������������������;������������	�[\������������	�]*����"�������������=���	�';����<��;������+�'�����+���������'����������������������;������	�&&����
�'������������������������	����'+�;��;�������'��;���������	���;���=�''��������'+��������'��������'������������������������)�''���'���+��>��'���+����Y�����=���������"���=����'����=����������;��������������'�����������''�����������	������<����'��'�����������������������;��;����������'�'�������;����;����=���'��������)�������'��'��<��';���<	��;����'������"�=���'��������̂�4GOAB�_̀ _̀ ab-�)�� �,���&c,d�e�'������'�-�'��
��������<	�"�����
�'�����f�	�[+�,�,,



��������
���� �����	�
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	01 2022-8-17 Agenda
	Wednesday, August 17, 2022
	6:00 P.M. Work Session                        Board Conference Room
	Note: The Board typically has a work session prior to the August Board meeting to review budgetary matters again between the preliminary approval which occurs in June and formal approval which occurs in October, following the October 15 aide certifica...
	CALL TO ORDER:
	1. Budget planning for 2022-2023 and Beyond Discussion
	____________________________________________________________________________________
	7:00 P.M. Board of Education Meeting                              Sturgeon Bay High School Library
	CALL TO ORDER:
	OPERATIONS AGENDA:


	02 2022-8-17 Background
	6:00 P.M. Work Session      Board Conference Room
	Note: The Board typically has a work session prior to the August Board meeting to review budgetary matters again between the preliminary approval which occurs in June and formal approval which occurs in October, following the October 15 aide certifica...
	CALL TO ORDER:
	1. Budget planning for 2022-2023 and Beyond Discussion (6:00 – 6:20 P.M.)
	Business Manager Holtz will walk the Board through pertinent budget information.
	______________________________________________________________________________
	7:00 P.M. Board of Education Meeting    Sturgeon Bay High School Library
	CALL TO ORDER:

	03 2022-07-20 minutes
	Wednesday, July 20, 2022
	President Stephani called the regular meeting to order at 7:03 PM in the high school library.  Present:  Schulz, Howard (arrive at 8:20 PM), Kruse, Holland, Stephani, Jennerjohn, Chisholm and Alger.  Excused: Wood.  Also present were: Superintendent T...
	Motion: Holland/Jennerjohn to adopt the agenda as presented.  Motion carried unanimously.
	OPERATIONS AGENDA:

	13. Adjourn Motion: Alger/Jennerjohn to adjourn at 8:46 PM.  Motion carried unanimously.
	Date:  _____________________________________
	President’s Signature:  _____________________________________
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